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1



W

h
y
I
a
m

g
iv
in
g
th
is
ta
lk
.
.
.

�

B
ecau
se
R
a�
aella
B
ern
ard
i
asked
m
e
to.

�

B
ecau
se
I
like
listen
in
g
to
go
o
d
talks.

�

B
ecau
se
I
like
givin
g
go
o
d
talks
|

b
u
t
th
is
isn
't
alw
ays
easy.

A
n
d
it
is
even
h
ard
er
to
stan
d
b
ack
an
d
p
in
d
ow
n
w
h
at
it
is
th
at

m
akes
a
talk
go
o
d
.

�

In
essen
ce,
th
is
talk
is
an
attem
p
t
to
isolate
a
few
of
th
ese

factors,
an
d
th
en
to
zo
om
in
on
w
h
at
I
b
elieve
is
th
e
real
an
sw
er.



W

h
e
r
e
w
e
a
r
e
g
o
in
g
to
d
a
y
.
.
.

T
h
e
talk
h
as
tw
o
m
ain
p
arts:

�

H
ow
to
give
a
talk.
A
series
of
q
u
estion
s
for
you
to
p
on
d
er.
I

d
on
't
b
elieve
th
ere
are
on
e-size-�
ts-all
an
sw
ers
to
th
ese

q
u
estion
s,
an
d
I
d
on
't
even
b
elieve
th
at
�
n
d
in
g
an
sw
ers
to
th
ese

q
u
estion
s
is
w
h
at
u
ltim
ately
lead
s
to
go
o
d
talks.
N
on
eth
eless,
it

is
im
p
ortan
t
to
th
in
k
ab
ou
t
th
em
.

�

H
ow
to
give
a
go
o
d
talk.
I
give
an
an
sw
er
w
h
ich
I
b
elieve
w
orks.



W

h
a
t
is
th
e
ta
lk
fo
r
?

�

T
o
exp
lain
you
r
w
ork
to
an
au
d
ien
ce
of
sp
ecialists?

�

T
o
exp
lain
you
r
w
ork
to
a
gen
eral
au
d
ien
ce?

�

S
tu
d
en
t
session
at
E
S
S
L
L
I?

�

Job
talk?

�

P
roject
ap
praisal?



H
o
w

sh
o
u
ld
I
p
r
e
se
n
t
th
e
ta
lk
?

�

R
ead
a
p
ap
er?

�

H
an
d
ou
t?

�

B
lackb
oard
?

�

S
lid
es?

�

B
eam
er?



Is
m
y
ta
lk
to
o
d
e
ta
ile
d
?

�

D
o
I
really
n
eed
15
slid
es
con
tain
in
g
very
large
featu
re

stru
ctu
res?

�

D
o
I
really
n
eed
so
m
an
y
d
etailed
seq
u
en
t-calcu
lu
s
pro
ofs
to

m
ake
m
y
p
oin
t
ab
ou
t
lon
g
d
istan
ce
d
ep
en
d
en
cies
in
old
A
lb
an
ian

clear?

�

D
o
I
really
n
eed
to
prove
th
e
th
eorem
in
fu
ll
gen
erality,
or
are

th
ere
sp
ecial
cases
w
h
ich
reveal
th
e
key
id
ea?



Is
m
y
ta
lk
d
e
ta
ile
d
e
n
o
u
g
h
?

�

A
m
I
really
a
go
o
d
en
ou
gh
sp
eaker
to
p
u
ll
o�
a
talk
b
ased
u
p
on

n
oth
in
g
b
u
t
th
e
b
ald
assertion
of
gen
eralities?



Is
m
y
p
r
e
se
n
ta
tio
n
v
iv
id
?

�

H
ave
I
really
tried
h
ard
en
ou
gh
to
m
ake
th
e
au
d
ien
ce
feel
th
e

b
asic
id
eas?

�

Isn
't
th
ere
a
w
ay
of
m
akin
g
m
y
talk
m
ore
con
crete,
to
en
su
re

con
tact
w
ith
m
y
au
d
ien
ce?
A
re
th
ere
en
ou
gh
exam
p
les?
S
h
ou
ld

I
start
w
ith
th
e
exam
p
les?



D
o
e
s
th
e
a
u
d
ie
n
c
e
k
n
o
w

w
h
e
r
e
I'm

h
e
a
d
in
g
?

�

H
ave
I
p
aid
atten
tion
to
th
e
follow
in
g
slogan
:

{

S
ay
w
h
at
you
're
goin
g
to
say.

{

S
ay
it.

{

S
ay
th
at
you
've
said
it.

�

H
ave
I
lin
ked
forw
ard
,
an
d
lin
ked
b
ack?



D
o
I
h
a
v
e
a
n
ic
e
b
e
r
g
?

�

E
arn
est
H
em
in
gw
ay
said
th
at
a
go
o
d
sh
ort
story
w
as
like
an

iceb
erg:
n
in
ety
p
ercen
t
of
it
w
as
in
visib
le.

�

A
go
o
d
talk
is
like
th
at:
it's
a
con
d
en
sation
of
a
m
u
ch
lon
ger

story
|

b
u
t
th
e
p
arts
th
at
you
've
h
ad
to
leave
ou
t
m
ake
th
eir

presen
ce
felt
if
you
've
d
on
e
you
r
job
prop
erly.



H
a
v
e
I
m
a
n
a
g
e
d
m
y
tim
e
?

�

M
ost
of
th
e
tim
e
at
least,
d
on
't
overru
n
|

it
breaks
th
e

fu
n
d
am
en
tal
con
tract
you
h
ave
w
ith
th
e
au
d
ien
ce.

�

S
h
ort
talks
are
often
th
e
b
est
on
es.

�

K
n
ow
w
h
en
to
stop
.



A
m

I
u
sin
g
m
y
sp
a
c
e
?

�

D
o
you
kn
ow
you
r
sp
ace?

�

D
o
I
feel
com
fortab
le
h
ere,
an
d
if
n
ot,
w
h
at
can
I
d
o
ab
ou
t
it?



W

h
a
t
if
I
g
e
t
n
e
r
v
o
u
s?

�

T
ry
to
learn
to
u
se
it.

�

S
om
etim
es
it's
an
in
d
ication
th
at
th
ere's
som
eth
in
g
u
n
resolved

in
you
r
talk
|

an
d
if
h
an
d
led
righ
t,
th
is
can
len
d
sp
on
tan
eity
to

you
r
presen
tation
.



F
in
a
lly

�

E
xp
erim
en
t!

�

L
o
ok
at
oth
er
sp
eakers.
T
ry
an
d
p
in
d
ow
n
exactly
w
h
at
it
w
as

th
at
m
ad
e
you
like
(or
d
islike)
a
p
articu
lar
presen
tation
.



B
u
t
w
e
'r
e
o
n
ly
sc
r
a
tc
h
in
g
a
t
th
e
su
r
fa
c
e

�

T
h
ese
are
ju
st
safety
n
ets...

�

M
akin
g
a
w
ise
ch
oice
from
th
ese
op
tion
s
w
on
't
gu
aran
tee
th
at

you
give
a
go
o
d
talk.
A
t
b
est
th
ey
m
ay
stop
you
from
givin
g
a

b
ad
on
.

�

S
o:
h
ow
d
o
I
give
a
go
o
d
talk?

�

B
etter
to
ask:
w
h
ere
d
o
go
o
d
talks
com
e
from
?



H
o
n
esty



L
e
t's
g
o
b
a
c
k
to
b
a
sic
s

�

W
e
are
all
research
ers
h
ere,
som
e
ju
st
startin
g
ou
t,
oth
ers
m
ore

exp
erien
ced
.

�

O
u
r
job
is
to
isolate
in
terestin
g
q
u
estion
s,
�
n
d
ou
t
w
h
at's

alread
y
kn
ow
n
ab
ou
t
th
em
,
an
d
th
en
try
to
con
trib
u
te
som
eth
in
g

origin
al
ou
rselves.

�

M
oreover,
w
e
h
ave
to
com
m
u
n
icate
w
h
at
w
e're
d
oin
g
to
fellow

research
ers.

�

T
h
e
b
asis
of
su
ccessfu
l
com
m
u
n
ication
is
h
on
esty,
an
d
h
on
esty

com
es
in
to
p
lay
at
a
n
u
m
b
er
of
levels.



P
r
e
se
n
tin
g
id
e
a
s
h
o
n
e
stly

�

G
o
o
d
talks
gen
erate
q
u
estion
s,
as
w
ell
as
provid
in
g
an
sw
ers,

b
ecau
se
go
o
d
com
m
u
n
icators
talk
ab
ou
t
th
e
w
eakn
esses
of
th
eir

w
ork,
as
w
ell
as
its
stren
gth
s.

�

G
o
o
d
sp
eakers
also
try
to
isolate
w
h
at
is
tru
ly
im
p
ortan
t
in
th
eir

w
ork
|

an
d
get
it
across
in
th
e
sim
p
lest
form
p
ossib
le.
T
h
is

req
u
ires
a
h
on
esty
|

it
can
b
e
tem
p
tin
g
to
try
an
d
m
ake
you
r

id
eas
seem
d
eep
er
an
d
m
ore
com
p
lex
th
an
th
ey
really
are.
T
h
is

is
self-d
efeatin
g,
at
b
oth
th
e
p
erson
al
an
d
p
u
b
lic
levels.



B
u
t
h
o
n
e
sty
e
n
te
r
s
in
to
c
o
m
m
u
n
ic
a
tio
n
a
t
still

d
e
e
p
e
r
le
v
e
ls

�

A
go
o
d
talk
brin
gs
th
e
sp
eaker
an
d
th
e
au
d
ien
ce
in
to
a

com
m
u
n
icative
u
n
ion
th
at
th
at
is
b
oth
m
ysteriou
s
an
d
h
igh
ly

e�
ective.

�

It
is
n
ot
really
clear
w
h
y
th
at
h
ap
p
en
s.
A
s
everyon
e
at
E
S
S
L
L
I

kn
ow
s,
th
e
d
eep
er
w
orkin
gs
of
lan
gu
age
rem
ain
a
m
ystery.

�

B
u
t
w
e
d
o
kn
ow
h
ow
to
u
se
lan
gu
age,
even
if
w
e
d
on
't
fu
lly

u
n
d
erstan
d
w
h
y
it
w
orks
|

an
d
th
e
m
ore
w
e
brin
g
of
ou
rselves

to
a
com
m
u
n
icative
act,
th
e
m
ore
in
terestin
g
th
e
resu
lts
are

likely
to
b
e...



H
e
r
e
c
o
m
e
s
th
a
t
ic
e
b
e
r
g
a
g
a
in
.
.
.

�

T
h
e
iceb
erg
is
n
ot
sim
p
ly
th
e
d
etails
you
h
ad
to
leave
ou
t
of

you
r
talk.

�

E
veryon
e
h
as
th
eir
ow
n
iceb
erg.
It
m
ad
e
u
p
of
you
r
cu
ltu
ral

b
ackgrou
n
d
,
you
r
frien
d
s,
you
r
fam
ily
|

an
d
you
r
teach
ers,
you
r

stu
d
en
ts,
th
e
research
ers
you
h
ave
w
orked
w
ith
.

�

It
ad
d
s
u
p
to
a
u
n
iq
u
e
p
ersp
ective
on
th
e
prob
lem
you
are

w
orkin
g
on
|

an
d
in
a
go
o
d
talk,
th
at
iceb
erg
is
th
ere,

in
form
in
g
w
h
at
you
say,
an
d
en
ab
lin
g
th
e
au
d
ien
ce
to
tu
n
e
in
.

�

H
on
esty
is
ab
ou
t
gettin
g
in
tou
ch
w
ith
you
r
iceb
erg.



A
n
d
th
is
is
w
h
a
t
sc
ie
n
c
e
is
a
ll
a
b
o
u
t

�

G
o
o
d
scien
ce
n
eed
s
stead
y
step
-by-step
progression
|

b
u
t
th
e

real
gain
s
com
e
from
su
b
tle
sh
ifts
of
p
ersp
ective
th
at
lead
to

tru
ly
n
ew
in
sigh
ts.

�

H
on
est
com
m
u
n
ication
m
axim
izes
th
e
ch
an
ces
th
at
th
ese
w
ill

o
ccu
r.

�

A
go
o
d
d
ep
artm
en
t
is
an
en
viron
m
en
t
w
h
ere
com
m
u
n
ication

h
ap
p
en
s
m
ore
or
less
e�
ortlessly.

�

A
go
o
d
talk
p
acks
u
p
you
r
previou
s
exp
erien
ces
(in
iceb
erg

form
at!)
an
d
tran
sfers
th
em
to
a
w
id
er
au
d
ien
ce.



A
n
d
th
e
r
e
's
so
m
e
th
in
g
in
th
is
fo
r
y
o
u

�

A
u
d
ien
ces
like
h
on
esty.

�

T
h
ey
kn
ow
w
h
en
som
eon
e
is
m
akin
g
a
gen
u
in
e
e�
ort
to

com
m
u
n
icate,
an
d
w
ill
forgive/overlo
ok
presen
tation
al

sh
ortcom
in
gs
if
th
ey
see
th
is.

�

M
ost
im
p
ortan
tly,
th
is
ap
proach
is
th
e
on
ly
on
e
I
kn
ow
th
at

o�
ers
a
real
ch
an
ce
of
con
veyin
g
you
r
id
eas
to
b
u
sy
p
eop
le
w
ith

th
eir
ow
n
in
terests.



S
u
m
m
in
g
u
p

�

M
u
sic
sh
ou
ld
n
ever
stray
to
o
far
from
d
an
ce
(S
travin
sky).

�

P
o
etry
sh
ou
ld
n
ever
stray
to
o
far
from
th
e
sp
oken
w
ord
(P
ou
n
d
)

�

A
go
o
d
talk
sh
ou
ld
n
ever
stray
to
o
far
from
sim
p
le
h
on
est

com
m
u
n
ication
.

�

S
o
by
all
m
ean
s
w
ork
on
you
r
presen
tation
al
skills
|

an
d
d
on
't

forget
to
exp
erim
en
t
w
ith
th
em
|

b
u
t
d
on
't
m
iss
th
e
w
o
o
d
for

th
e
trees.
A
t
th
e
en
d
of
th
e
d
ay,
a
go
o
d
talk
is
all
ab
ou
t

reach
in
g
you
r
au
d
ien
ce
as
h
on
estly
as
you
can
.


